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BOARD OF THE YEAR IN THE PAST

® Launched in 2002, bi-annual event
® Key organizer is primarily Thai IOD
" Screening process focused mainly on compliance: | =
® Objective — initial short listing by Corporate
Governance Rating (CGR*) of 4 and above
® Subjective — interview by interviewers and
judged from interview scores
® Over 20 board winners for best boards
¢ Exemplary practices
® Distinctive practices

® Audit committee

® Hall of fame, those who won 3 consecutive years
* MAI




BOARD OF THE YEAR - 2018 A

\

SILVER

BRONZE . »

Involving partners in the capital market ecosystem in

the working committees and nomination process

Board of the Year Awards this year will introduce:

Company size category
“Performance” criteria as one of an initial filter

Top 30 Nominees and public announcement of the

Top 30

Gold, silver, bronze to replace ranking of exemplary

and distinctive practices

Limit of 3 winners per size category

New Themed and Special Recognition Awards



BOARD OF THE YEAR - VISION AND KEY VALUESA

Vision Key Values

Inclusive

® All corporate governance key stakeholders
are involved and contributing

® Recognized by the business and capital W
market communities as an industry and
national event

Award for the Board

Impactful

® Platform that truly encourage positive
behavior and development of corporate — Reward Substance
governance practices

® Indisputable and best-in-class nomination
and selection process

Relevant

® Aligned with the objectives of capital market
authorities and latest developments

® Recognitions that is valued, keep up with
time and trends

Promote Role Model
ad




COMMITTEE STRUCTURE AND RESPONSIBILITIES A

Define criteria and
process of awards
Approve new
branding and
communication plan
Oversee and ensure

Working

Agree vision and objective of the Award
Approve criteria principals and
communication approach

Approve shortlist proposed by Interview
Panel

Attend the full-date presentation by
shortlists and assign final award rankings

Interview " Interview shortlisted

companies

Panel "  Propose final shortlist

to the Judging Panel

overall event align Committee
with vision and
objectives agreed
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BOARD OF THE YEAR - 2018 AWARDS

= 1. Board of the Year Awards

“ 3 Size Categories: <30B, 30-100B, >100B

“ Total 30 Shortlist Companies
“ Total 9 Winners Ranked

o 2. Themed Award

“ Visionary Board Award

= 3 Special Recognition Awards

“ Rising Star Awards




BOARD OF THE YEAR - 2018 AWARDS A

== 1. Board of the Year Awards

® 3 Size Categories: <30B, 30-100B, >100B
“ Total 30 Shortlist Companies

“ Total 9 Winners Ranked




BOARD OF THE YEAR AWARDS - ABOUT A
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BOARD OF THE YEAR AWARDS - PROCESS A

Criteria
= Total Shareholder Return
3 years (50%)

‘ ‘ ‘ = CGR 4+ (50%)

Group A Group B Group C
Market Cap.= >100B  Market Cap.= 30-100B Market Cap.= <30B

= 600 Listed Companies

" " - Nominated by
30 Qualified 30 Qualified 30 Qualified « Institutional Investor

= |OD’s Fellow Members,
IOD Charter Directors &

Level Playing Field Member of ID Club

Announce top 30 shortlist

10 Nominated 10 Nominated 10 Nominated

Interview Panel
= |nterview and score

= Decide the 3 finalists

Judging Panel
= |nterview and rank




BOARD OF THE YEAR AWARDS - CRITERIA A

‘ Board Effectiveness F People and Culture

" Board structure, composition ® Management compensation,
and diversity succession and development

®  Board functioning and " Building ethical culture
performance

'A Board Leadership [‘ Stakeholder

®  Strategy and monitoring ®  Stakeholders activism

® Risk Management and control ®  Community relationship
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BOARD OF THE YEAR - 2018 AWARDS A

== 2- Themed Award

“ Visionary Board Award




VISIONARY BOARD AWARD - ABOUT A
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VISIONARY BOARD AWARD - PROCESS A

Criteria
= Total Shareholder Return
3 years (50%)

‘ ; ‘ = CGR 4+ (50%)

Group A Group B Group C
Market Cap.= >100B  Market Cap.= 30-100B Market Cap.= <30B

o " " » Evaluating nomination
30 Qualified 30 Quialified 30 Qualified forms based on the criteria
Level Playing Field

= 600 Listed Companies

Interview Panel
= |nterview and score
= Decide the awardee

5-10 Nominated and screened

Judging Panel
= Acknowledge the
awardee




VISIONARY BOARD AWARD - CRITERIA

A

Degree of Innovation, Usefulness and Value Creation
®  Originality and creativity

®  What challenge will it address, what new thing can you do

® Stakeholders it adds value for

®  Technical feasibility

Ensuring Success of Execution

®  Execution plan effectiveness with a reasonable timeframe
®  Sustainability and lasting impact

®  Economical and growth potential

Board Leadership and Effectiveness

®  Strategy

®  Functioning & Performance
W Structure & Composition

®  Governance & Accountability

15



BOARD OF THE YEAR - 2018 AWARDS A

mmw 3 Special Recognition Awards

“ Rising Star Awards




RISING STAR AWARDS - ABOUT A \
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RISING STAR AWARDS - PROCESS & CRITERIA A

. . Criteria
~ 600 Listed Compames = Companies with a minimum of CGR 3+

= Minimum increase of 15% improvement
in 2018 vs 2017

* Improvement on all categories

= No loss in previous year

Level Playing Field

5-10 Qualified Interview Panel
= |nterview and score
= Decide the 3 awardees

3 Awardees Judging Panel
= Acknowledge the 3 awardees

Criteria: Same as Criteria of Board of the Year Awards
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INTERVIEW PROCESS A
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TIMELINE: 2018 BOARD OF THE YEAR AWARD A

Criteria &
Process

Press _ _
Release & Nomination

Development Screening

~0~ 0_~

Oct Nov

ec

Press
conference

Jan

Nominees Interview &
Final Ranking

Award Ceremony
Preparation

Post
Event

LT T T

\

L A B 2h 2hl B Jh

Nominated
Companies
Announcement

Press
Release

Final Award
Judging Ceremony

LYLLIATINTIIANIbIIN

" oA aNAmENITUNILS IR AR W LD 298

" uunadtn et wnienisntendszme
3'1ﬂ%aﬂm:miumiu‘%ﬁwﬁLﬁ’ﬂ;jmia”ummi

" AsRUABDLLAY Interview Panel

" AssuABailay Judging Panel
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THANK YOU

7
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